State of the Gunfighters

Mountain Home Air Force Base, Idaho

Colonel Mike “Singe” Alfaro
366th Fighter Wing Commander

RIDE HARD, SHOOT STRAIGHT, ALWAYS SPEAK THE TRUTH!




Mission

Provide mission-ready Gunfighters to conduct
operations anytime, anywhere

* Pacing threat is China

« OQur adversaries are
watching

 Focus on the fundamentals




Vision

America’s Most Elite Fighter Wing

* Intentionally aspirational
« Consistent with core
values

* Uniquely advantaged




Priorities

Preparedness
~ >



Year In Review

* Gunfighter Deployments

« Certified as Lead Wing and
demonstrated capabilities in Pacific

* Projected 366 FW airpower to Pacific &
Southwest Asia

 MHAFB named AF finalist for |
2024 Commander-in-Chief Al .
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Update on Big Projects

.
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- Snake River Water Pipeline

- ldaho awarded contract for pipeline;
est completion 2025

- USACE awarded contract for Water
Treatment Plant; est completion NLT
Jan 2026

- Geothermal Energy Project o © I—.—

- Contract awarded to continue
geotechnical investigation of site

- Airspace Optimization
- FAA - approved Record of Decision
- Charting complete in Apr 2024




- Combat Support Training Range

Regional training site for AF combat
support functions; 1 of 12 AF-wide

- Qatar Emiri Air Force Training

Continue to negotiate beddown of 12
F-15QA arriving no earlier than 2027

- F-15E Divestment

- AF plans to retire older “220” F-15E
engines; affects one 366 FW squadron




Five and Thrive

- Education

Focus is improving school facilities & education
opportunities

Continue to support PSMI initiative for new Elem School

Encouraged by Gov Little’s $2B proposal to improve
schools

Initiating Purple Star Program in Mountain Home

- Spouse Employment

- Thank you for your support!
Idaho among best states for reciprocal licensing



Questions?

A

Fortune Favors the Bold
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